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1. Overview  
Welcome to the applicant guide to assist you in applying to the London Community Foundation’s COMMUNITY 

VITALITY GRANT program. Our staff and Grants Committee look forward to reviewing your proposal that will 

develop and implement innovative ideas; ideas that will ultimately change the way issues are viewed and 

responded to within the City of London and Middlesex County.  

The Foundation seeks to identify “game-changing” philanthropic investments with the potential to generate 

extraordinary returns in our community across a wide range of Vital Signs issue areas. Proposals that represent 

true partnerships and demonstrate commitment to collaboration are especially favoured. We look for 

applications that also seek to leverage existing or new funding resources in the community in addition to the 

London Community Foundation. 

2.  What’s New for 2019 

 Applicants are welcome to request a grant up to $500,000 which may include up to 50% for capital 

expense, if those costs are directly related to the proposal's program or objective. This is a general 

guideline and does not preclude consideration of proposals requesting more, as there is a total $1,000,000 

available to be granted in 2019.  

 Application requires more information specific to the Applicant such as mission, organizational structure, 

who it serves, strategic plan etc. 

 Stage Two Applicants must confirm they have key governance policies in place. 

 Stage Two Applicants with Co-Applicant(s) must provide an agreement outlining roles and responsibilities.  

 Stage Two Applicants must use a budget/workplan chart template to demonstrate what is being undertaken, 

the cost, and what LCF’s grant will specifically support. 

3.  Funding Requests 
Applicants are welcome to request a grant up to $500,000 which may include up to 50% for capital expense, if 

those costs are directly related to the proposal's program or objective. This is a general guideline and does not 

preclude consideration of proposals requesting more, as there is a total $1,000,000 available to be granted in 

2019. Disbursement may be requested over one, two, or three years. 

 The Foundation reserves the right to provide full or partial funding. 
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 There is no set target on the number of projects that will be funded. The largest grant given since the 

program’s 2011 inception was $377,070 and the smallest was $90,000. Check out details of past grant 

recipients on our website.   

 All proposals meeting the criteria contained in this document will be reviewed.  

 TIP: Proposal does not have to be large-scale or complex to have significant community impact  

4. Definition of Game-changing 

London Community Foundation defines a game-changing idea as one that proposes an approach to tackling a 

community issue area in a way that: 

 Is substantively new for London & Middlesex1, meaning it: 
o Is a new approach to an issue 

o Is a different way of framing/conceiving an old issue 

o Brings together different partners in new ways 

 TIP: Highlight uniqueness and innovation! 

 Proposes significant change to the current state of affairs, as follows: 

o Alters the current system 

o Takes an undesirable trend and turns it around 

o Substantially improves results of current methods 

o Fills an important, unaddressed gap in the community 

 TIP: Show us the potential impact! 

 Is innovative while still accountable and measurable, by: 

o Grounding the proposal’s assumptions in evidence or a credible “change theory;” What will make 

us think the approach is plausible? 

                                                           

1 The Foundation’s catchment area is the City of London and Middlesex County so the proposal must primarily be 

focussed on this area. We are open to considering projects that also involve other regions as long as there is a 

guarantee that Community Vitality Grant funding investments would be confined to the London and Middlesex area and 

not invested elsewhere.   

http://www.lcf.on.ca/receive/community-fund-grant-programs/community-vitality-grant
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o Identifying an “accountable strategy” and including process milestones, outcomes and success 

indicators 

o Providing evidence of your capacity2 to deliver on your proposal’s progress and outcomes 

 TIP: Demonstrate capacity, competence and commitment! 

 Benefits London by improving, or leveraging resources/investments by: 

o Does it have or will it attract contributions from other sources? (funders, sponsors, partners etc.)  

o Is it collaboratively sharing/using local resources and expertise more effectively? 

o Will it find innovative efficiencies in systems or services? 

 TIP: Magnify/leverage LCF’s investment! 

5. Leveraging is Fundamental 
For the Community Vitality Grant Program, leveraging all available resources (funding, people and expertise, 

supplies and materials, connections etc.) is viewed as critical in extending the reach, capacity and success of 

project proposals.   

5.1 Leveraging Definition 

The use of London Community Foundation funds to acquire funds, personnel/ expertise, supplies/materials or 

other contributions from other agencies, funders, parties, or organizations to increase the scope of the 

proposal’s reach, impact, and potential for success in meeting its goals and desired outcomes. 

5.2 Non-monetary/in-kind contributions  LCF prefers not to be the only monetary funder but 

appreciates in-kind contributions from other sources requiring they be valued as follows: 

o Volunteer Labour - $20.00 per hour (eg. Individual may be a lawyer by profession but their voluntary 

contributions are not in that capacity) 

o Donated Materials and Supplies - at their retail prices 

o Donated Professional Services - at their customary rates, up to a maximum of $75 per hour (eg. 
Individual who is a lawyer is providing legal expertise) 

                                                           

2 LCF needs to be confident that you (and your co-applicants) can deliver on the ideas in the proposal: 
o Do you have the necessary experience & expertise? 
o Is the proposal at a scale that seems to give good chance of success? 
o Does the game plan and its elements seem doable? 
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5.3 Magnify London Community Foundation’s Investment 

The Foundation can be the first, second or last source of support for a proposal. The sequence of support is not 

a concern. The concern is using all the resources available to achieve a positive, measurable outcome.  There is 

no specific matching formula requirement; only that there is an intent to magnify LCF’s investment. 

6. Partnerships/Collaboration 
Proposals that create meaningful partnerships/demonstrate commitment to collaboration are especially 

favoured. The application requires the proposal’s collaborators to be identified as a Co-Applicant and/or a 

Partner.  

 A Co-Applicant takes a leadership and accountability role for the entire initiative. Co-Applicants are not a 

requirement of the Community Vitality program. (see 10.2 for more details) 

 A Partner makes a contribution to the initiative. Partners are a requirement of the program. 

We’ve had applications in the past where there are many organizations listed as partners but the 

organizations really had little concept of the nature of the proposal. It is critical to ensure partners are 

seriously involved and committed to the proposal. Both the Executive Director/CEO and the Boards of all 

the partners must make a commitment in principle to the project. The Stage One and Two applications 

require a listing of the specific contributions partners are prepared to make (monetary and in-kind). It’s 

recommended that, should the proposal be invited for an interview, co-applicants/partners attend. If there 

are any Co-Applicants, the Stage Two application requires a copy of the agreement outlining roles and 

responsibilities between the Applicant and Co-Applicant(s). 

7.  What LCF Will and Won’t Fund 
The Foundation will consider supporting most expenditures required to implement a game-changing proposal. 

There are some limitations on capital expenditures as well as expectations related to staffing expenses and 

programmatic-type proposals. An explanation for these limitations/expectations follows. 

7.1 Capital Expenditures 

The London Community Foundation: 
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 Will consider requests which may include up to 50% for capital expense supporting the 

purchase/acquisition of fixed assets, such as equipment, and space renovation, if these items are 

directly attributable to the program or service that is the basis of the grant application (see 

Examples*) 

 Will NOT consider requests for funding for land acquisition, building purchases and new construction3  

*Examples of Past Community Vitality Projects Involving Fixed Assets and Renovation Costs: 

Example 1: 2016 Community Vitality recipient – Boys and Girls Club – Youth City 

o LCF’s grant supported costs of a room renovation within the Club’s facility and the acquisition of 
equipment; both were critical to the project’s goal to provide skill-building opportunities for 
youth.   

Example 2: 2016 Community Vitality recipient – Pathways Skill Development and Placement Centre 

– London Community Woodshop 

o LCF’s grant supported costs to purchase and install equipment essential to the safety and 
operational capacity of the woodshop which uses woodworking to address social isolation and 
skill development. 

 
  Example 3: 2011 Community Vitality recipient – My Sisters’ Place – The Coach House Project 

o LCF’s grant supported costs to renovate one of the property’s buildings to create a much-needed 
fully-accessible, large studio space for its micro-enterprise program so more women could have 
the best opportunity to learn and grow, gain employment, build relationships and become 
leaders.  

7.2 Staffing  

The Foundation will consider funding for staffing, but with scrutiny.  We recognize the necessity of 

organizational capacity to implement projects and that other funders may have less flexibility to fund 

infrastructure than LCF. However, we are wary of applications that seem to ‘fund employment’ versus focus on 

                                                           

3 LCF’s Social Impact Fund supports affordable housing by providing loans to builders and now also provides financing to 

all types of social enterprise projects and organizations that are looking to improve the community, and can 

demonstrate a social return or value. Check out our website for more details. 

http://www.lcf.on.ca/initiatives/social-impact-fund
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results. We are also cognizant that our grant will be time-limited and staffing costs are usually an ongoing 

expense. 

7.3 Programs 

LCF prefers not to fund program costs that are dependent on ongoing, long-term funding, when our grants are 

short-term and time limited. When we do fund staffing or other ongoing costs to help launch a new program or 

initiative, we expect to see a clearly laid-out plan on what other sources of funds will be used to cover these 

costs. In all cases, we ask the question: “How will this program be sustained after LCF funding investments 

end?” 

8. Granting Principles  
The proposal must address one or more of the Foundation’s granting principles: 

 Emphasize prevention rather than remediation 

 Encourage networking and collaboration among organizations  

 Demonstrate innovative or interdisciplinary approaches  

 Develop local leadership capacity  

 Reflect diversity and inclusivity 

 Provide leveraging possibilities 

 

9.  Vital Signs Issue Areas 
The proposal must address at least one, up to a maximum of three, of the Vital Signs issue areas listed below 

See our website for brief descriptions of each and check out LCF’s Vital Signs report released October 2018. The 

Community Vitality Grant program is open to proposals addressing any of the Vital Signs issue areas; no single 

issue area has been prioritized for support. For each Vital Sign Issue Area, we've identified the corresponding 

United Nations' Sustainable Development Goal(s) (SDGs) to demonstrate how your proposal's local efforts 

connect to global efforts. 

 Arts and Culture 

 Belonging and Leadership 

 Economy 

 Environment 

 Food 

 Gap between Rich and Poor 

 Getting Started 

 Health & Wellness 

 Housing 

 Learning 

 Safety 

 Transportation/Getting Around 

http://www.lcf.on.ca/initiatives/london-vital-signs/issue-areas
https://www.londonvitalsigns.ca/
http://www.lcf.on.ca/node/758
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 Work  Youth 

  

10. Applicant Eligibility and Roles 

10.1 Applicant Charity 

Although there may be two or more organizations applying together for support of a common initiative, only 

one organization may serve as the Applicant Charity. The Applicant Charity has registered charitable status with 

the Canada Revenue Agency at the time of submitting its application and maintains this status. The Applicant 

Charity is committed to the planning and implementation of the proposal with one or more Co-Applicants, (if 

applicable), and also to receiving and managing the funds should the proposal receive a Community Vitality 

Grant. 

 

10.2 Co-Applicants versus Partners 

A Co-Applicant is an organization, not necessarily a registered charity, committed to working with the Applicant 

Charity in the planning and implementation of the proposal should it receive a Community Vitality Grant. In 

other words, a Co-Applicant takes a leadership and accountability role for the entire initiative. A partner only 

makes a contribution to the initiative. The Stage One and Two applications require a listing of the specific 

contributions partners are prepared to make (monetary and in-kind). If there are any Co-Applicants, the Stage 

Two application requires a copy of the agreement outlining roles and responsibilities between the Applicant 

and Co-Applicant(s). 

10.3 Ineligible Applicants 

An Applicant Charity or Co-Applicant may not include, as part of its senior administration, a London Community 

Foundation employee and their immediate family. 

 

Members of the London Community Foundation Grants Committee and Board of Directors are eligible to apply. 

However, they are recused from reviewing, scoring, and commenting on their own applications. They may not 

discuss their own application with other committee or board members. 
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10.4 Subsequent applications from past recipients 

London Community Foundation does not entertain further requests from successful applicants to fund the 

same proposal/initiative in subsequent years. 

 

11. How to Apply 
The Community Vitality Grant Program is administered as a two-stage process. 

11.1 Stage One 

The purpose of the Stage One application is to convey your unique idea in a compelling manner that will 

prompt an invitation to interview with the Grants Committee. It’s essential to demonstrate serious plans 

around accountability, capacity, collaboration, and leveraging; not necessarily the details or even 

implementation of strategies – but plans must be ‘doable’. Avoid applications that propose the same old 

approaches, or recycle existing programs. Clarity and conciseness are key – less is more. Plain language is 

preferred rather than acronyms, technical or professional terminology. 

  

Stage One Application: Deadline: February 12, 2019 at 2:00 p.m.  

 

A. Stage One requires using the online system (https://londoncf.fluidreview.com/) to answer questions and 

upload a proposal summary of up to 500-words. See Appendix A for the Stage One Application Questions. 

B. The Stage One Application Questions and Summary must be submitted online by February 12, 2019 at 

2:00 p.m. Any submission made after the deadline date will be deemed ineligible. Only submissions made 

through the online application system will be considered. No other documentation will be accepted after 

the deadline or outside of the online application, unless it is provided in response to an LCF inquiry. 

C. All applications will be reviewed by the Grants Committee and staff. Up to 12 applicants will be selected 

to be invited to a 30-minute interview which involves a presentation and Q & A.  

D. All applicants will be notified by March 7 as to whether they are invited for an interview with the Grants 

Committee. Should an invitation be extended, it will include the interview date (March 26 or 27), time, 

and questions/points of clarification to address. 

E.  Interview findings will be used to identify applicants to proceed to Stage Two. By April 5, all applicants will 

be notified as to whether they are invited to proceed.  

https://londoncf.fluidreview.com/
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 11.2 Stage Two 

Applicants who have successfully moved from Stage One will be invited to submit a comprehensive application 

using the online application system provided by the Foundation.  

Stage Two Application: Deadline: May 28, 2019 at 2:00 p.m. 

 

A. Stage Two requires using the online system (https://londoncf.fluidreview.com) to answer questions and 

provide a work plan, budget, charity’s financial statements, board of directors listing, and confirmation 

that key governance policies are in place.  Additional proposal-related documentation will be accepted. See 

Appendix B for the Stage Two Application Questions. 

B. The Stage Two Questions and required documents must be submitted online by May 28, 2019 at 2:00 p.m.  

Any submission made after the deadline date will be deemed ineligible. No other documentation will be 

accepted after the deadline or outside of the online application, unless it is provided in response to an LCF 

inquiry.  Only submissions made through the online application system will be considered. 

C. All applications are reviewed by the Grants Committee and will be invited to a 30-minute interview 

involving a presentation and Q & A. 

D. By June 14, applicants will receive confirmation of their interview date, time, and questions/points of 

clarification to address. Interviews will take place on June 26 with the London Community Foundation 

Grants Committee.  

 

12. Notification of Decision  
All Stage Two applicants will be notified by July 31 as to whether they will receive a Community Vitality Grant. 

 

13. Requirements of Successful Applicants 

Successful applicants will be required to review and sign a grant agreement/memorandum of understanding 

outlining the proposal’s objective, use of LCF’s funding, grant period, amount, installments, reporting and 

publicity guidelines as well as provisions should entire funds not be spent or the project discontinued. 

 

https://londoncf.fluidreview.com/
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14. Program Dates 
London Community Foundation reserves the right to extend the dates at any time. 

 
February 12 at 2:00 PM  Stage One application due 

March 7 Stage One applicants notified if receiving interview invitation 

March 26 & 27  Interviews conducted with selected Stage One Applicants 

April 5  Stage One interviewees notified if receiving invitation to proceed to 

Stage Two 

May 28 at 2:00 PM  Stage Two application due 

June 14 Stage Two applicants receive interview details 

June 26  Interviews conducted with Stage Two applicants 

July 31  Stage Two applicants notified if receiving a Community Vitality Grant 

 

15.  For Assistance: Contact Lori Runciman, Director, Grants | grants@lcf.on.ca |519-667-1600 x 105 or 

Linda Turner, Grants Adminstrator | lturner@lcf.on.ca | 519-667-1600 x 106 

  

mailto:grants@lcf.on.ca
mailto:lturner@lcf.on.ca
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Appendix A – Stage ONE Application Questions 
You can preview the application form on our website. 

 Applicant Charity Details (Name, Address, Contact info.) 

 If applicable – Co-Applicant Details – Provide a letter confirming each applicant’s commitment to the 

proposal (file upload) 

 Proposal Summary 

o Name (10-word limit) 

o Short Description (25-word limit) 

o Long Description (500-word limit – this requires a file upload) 

 Grant Request Summary 

o Estimated Total Proposal Cost 

o Community Vitality Grant Amount Requested 

o Requested number of Years for Grant Disbursement (up to 3 years) 

o What will the Grant be principally allocated for? 

 Check at least one of our granting principles your proposal reflects 

 From the list of Vital Sign issue areas, explain how at least one (1) up to a maximum of three (3) are 

relevant to your proposal 

 Explain the problem/issue/challenge your proposal will address; its current undesirable trend; and its 

current lack or gap or unaddressed situation. (150-word limit) 

 Why should London and/or Middlesex County be concerned about this problem/trend/gap? (150 

word limit) 

 What is game-changing about your proposal, relative to approaches/services already in London and 

area? (200-word limit) 

 What is the key difference and what evidence, if any, exists that leads us to expect the proposal will 

be successful in achieving the change desired/improvements outlined? (200-word limit) 

 How will you know how successful your project/program is? 

 Identify your proposal’s key partners and their roles in, and contributions to, the success of your 

initiative. 

o Role/Contribution: Explain what partner will do and/or what they will give Examples: Project 
Management, Leadership, Research, Financial, In-kind, Value of volunteer labour) 


